
Reduced rates of violence 
and trauma, increased 

healing

Economic stability, 
resilience, and 

opportunity

Stable, affordable,  
healthy housing

Addressing immediate family 
and community needs

East San Jose Peace Partnership 

Vision of Change
Foundational Work
• A trusted convener &  decision-making approach
• Track record of success
• Community-driven systems solutions
• Shared analysis &  commitment to equity 

Collective activities
• Community-selected indicators of success for each objective are 

monitored regularly and shared transparently
• Inclusive multi-sector workgroups identify an ambitious set of policy, 

community, and clinical strategies
• Partnership development and commitments in order to increase capacity 

and political will
• A wellness fund to pool and distribute resources fairly
• Cultivation of community leadership to ground, drive, and sustain the work 

Ultimate Impact
Within 10 years, East San José is the healthiest, most 
equitable community in Santa Clara County

OBJECTIVES




